HARTLEY WESPALL PARISH COUNCIL
Parish Clerk: Paul Newberry
Person Completing Review Cllr Chris Taylor
General Risk Assessment and Management 2025
Adopted ...................10/11/2025
Each Council should have in place a system to help it to manage risk. This system will be simple for the smallest Parishes and more complex for larger Parish and Town Councils. A Council’s internal auditor may use this risk management system to help to identify what tests to carry out as part of the audit.

Risk management is important. The failure to manage risks effectively can be expensive in financial terms and also in terms of service delivery. Most Clerks will already be assessing and managing risks in some way or other but there may be room to improve and document existing practices.

Members are ultimately responsible for risk management because risks threaten a Council’s ability to achieve its objectives. The Clerk should therefore ensure that members should:

• Identify the key risks facing the Council
• Evaluate the potential to the Council of one of these risks taking place; and
• Agree measures to avoid, reduce or control the risk or its consequence.

Assessment based on the Hartley Wespall Risk Assessment - June 2018 and updated using other small parish council risk assessments


General Risk Assessment Overview
RESIDUAL RISK LEVEL is the level of risk that remains after suitable and sufficient control measures are introduced and is deemed to be acceptable. 
This risk assessment covers General matters – no further separate risk assessments are required as events are generally managed by the Friends of Hartley Wespall Committee
	Area 
	Type
	Risk Identified
	Residual Risk Level
	Management / Control of Risk
	Action

	Financial
	Precept
	Risk of Loss of Income - Failure to secure correct level of Precept
	Low
	PC regularly receives spending updates and financial statements and bank reconciliation reports.
Detailed budgets discussed and agreed in end of calendar year meeting. Clerk submits figure to B&DBC and reports receipt of money. Ensure adequate reserves.
	No change – Part of Procedural Review as part of Budget

	
	Financial irregularities
	Loss of funds due to dishonesty
	Low
	No cash handled and two signatures required on cheques. Clerk and Chairperson monitor online banking. All payments supported by invoices
	No change – Part of Procedural Review as part of Budget and Annual Audit

	
	Financial records
	Failure to keep adequate records
	Low
	Records maintained and audited annually.
	No change – Part of Procedural Review as part of Budget and Annual Audit

	
	Banking
	Bank errors and omissions
	Medium
	Regular reconciliation and review. External audit.
	No change – Part of Procedural Review as part of Budget and Annual Audit

	
	Reports, Audit and Annual Risk Assessment
	Inadequate information and communication
	L
	On agenda per procedural review and discussed at meetings. Entered on website and parishioners welcome to attend.
	No change – Part of Procedural Review as part of Budget and Annual Audit

	
	Grants
	Failure to submit requests 
	L
	Clerk informed of possible grants and added to agenda when received for discussion and submission where relevant.
	No change

	
	Best Value
	Work awarded incorrectly
	L
	All work to be put out to tender where possible to obtain more than one estimate. Close watch kept on contractors costs who have open ended contracts.
	No change – Part of Procedural Review as part of Budget

	
	VAT
	Compliance with HMRC regulations, reclaiming and Annual returns 
	L
	Follow Financial Regulations and annual submission.
	No change – Part of Procedural Review as part of Budget and Annual Audit

	
	Budget
	Failure to accurately assess income requirement and manage cashflow
	L
	Early and full discussion of requirements. Ensure adequate reserves.
	No change – Part of Procedural Review as part of Budget

	[bookmark: _Hlk212032348]

	Assets
	Bus Shelter, Notice Board
	Failure to maintain or insure sufficiently
	L
	Regular inspections and rebuild cost assessment
	Noi change

	
	Park bench
	Injury sustained by TP due to lack of repair and insurer failure to indemnify for same reason
	High
	Remove or repair bench immediately
	Remove or repair bench immediately

	
	Boardwalk
	Failure to maintain or insure sufficiently
	M
	Check insurers schedule and regular inspections
	Check schedule

	


	Liability
	Insurance Material Damage / Public Liability

	Failure to renew or update
	L
	Need £5,000,000 cover
	No change – Part of Procedural Review as part of Budget

	

	Administration
	Incomplete register of interests (Councilor)
	Regular reminder to members. Code of Conduct training offered for members
	L
	Completed upon appointment and reviewed annually
	No change – Part of Procedural Review

	
	Business Continuity / Loss of Council records
	Business Continuity / Loss of Council records
	L
	Back up files, passwords being held off-site, agreed procedures for Council administration.
	No change

	
	Loss of Clerk
	Impact on General Power of Competence – unable to run certain services or pursue projects outside of the standard scope of Parish Councils. Councilors trained and able to recruit qualified person to fill vacancy.
	High
	Maintain good working relationships with the Parish and working conditions.
	Advertise role and discuss with parishioners.

	
	Poor Decision Making
	Long-term adverse impacts from poor decision-making or poor implementation. Reputational damage and loss of confidence
	L
	Parishioners welcomer at Parish Council Meetings and AGM
	No change – Parishioners welcome to attend and raise questions at meetings / AGM

	
	Website and Handling of information / GDPR
	Loss of Website Domain
	L
	Monitored with annual renewal
	No change – Part of Procedural Review as part of Budget



Items Not Applicable from Auditor Supplied List
Telephone Box; Dog Bins; Assets owned by the Council; Burial Ground; Allotments; Trees; Defibrillator; Rents and leases; Payroll/ Staff Appraisal; Legal Risks to Parish Council; Risks to Council as landowner / Trustee; Election costs; 


Procedural Reviews

	Parish Council Activity
	Frequency of Review
	Responsibility
	Comments
	Date Last Reviewed

	Insurance
	Annual
	Council & Clerk
	Zurich
	May 2025

	Assets Inspection
	Several per year
	Council & Clerk
	
	April 2025

	Banking Arrangements
	Annually
	Council & Clerk
	Lloyds
	

	Budget, Standing Orders / Direct Debits & Precept
	Annually
	Council & Clerk
	
	

	Budget Monitored
	6 monthly
	Council & Clerk
	
	

	Bank Reconciliation
	annual
	Council & Clerk
	
	

	General Risk Assessment
	Annual
	Council & Clerk
	
	

	Register of Interests
	Upon Election & Annually
	Council & Clerk
	
	

	External Audit / Annual Return
	Annual
	Council & Clerk
	
	

	Minutes Signed
	Each Meeting
	Chair
	
	

	AGM
	Annual
	Council & Clerk
	
	



